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URBAN OUTFITTERS

Work in Progress

+ PRODUCT FOCUS TO TARGET CUSTOMER AGE 18-28 + ASSORTMENT PLANNING AND ARCHITECTURE

FOR STORE GROUPINGS
» UNIFIED MESSAGES FROM CONCEPT TO CUSTOMER

- INVENTORY LEVELS
+ IMAGERY, CONTENT AND WEB EXPERIENCE.

+ COMMUNICATION AND COLLABORATION

+ MERCHANDISING AND FLOORPLAN FOCUS IN

STORES, DEFINING SHOPS. + TALENT RECRUITING AND DEVELOPING
+ SOCIAL OPPORTUNITIES INVOLVING STORE TEAMS - SYEAR STRATEGY PLAN INVOLVING EXPANDING
AND UOonYOU MEMBERS CATEGORIES AND A NEW BLEND OF

4 WALL EXPERIENCES.
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Photography — Women'’s
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Photography — Beauty
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Photography — Shoes

2013
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Photography — Intimates

2013
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Photography — Apartment
=31

pILLOW FEGHTY
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faphv — Men’s

~ Photog

2013




Site Architecture
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Site Architecture
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ENTERTAINMENT
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Commumty




URBAN OUTFITTERS




URBAN OUTFITTERS




IIIIII

URBAN OUTFITTERS







Immersive Experlence Soaal Medla




Immersive Experience — Direct to Consumer




URBAN OUTFITTERS

Immersive Experience — URBAN ON
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Immersive Experience — The Store
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Immersive Experience —

The Store
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URBAN OUTFITTRRS

Product Expansion — Urban Renewal
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URBAN OUTFITTERS

|7 ALIMICHAEL + MARCEL CASTENMILLER




URBAN OUTFITTERS

Product Expansion — Music



-BROADEN OUR PRODUCT OFFER
-ELEVATE BRAND IMAGERY
-LEVERAGE SOCIAL MEDIA

» CAPITALIZE ON STORE SEGMENTATION STRATEGIES
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New Business — without walls

TRAILBLAZERS
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Services




TO BECOME THE PREEMINENT
GLOBAL LIFESTYLE COMMUNITY
FOR TWENTY SOMETHINGS.
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